
Performance Analysis Competitive Positioning Process EfficiencyOrganisational Alignment People Readiness

Define channels, 
territories, accounts 

and products

Allocate P&L by 
channel, territory, 

account and product

Determine 13 month 
rolling averages to 
identify underlying 

trends

Forecast 36 month 
performance based 
on trend analysis

Conduct Market 
Needs Analysis

Conduct Gap Analysis

Determine 
appropriate 

positioning by 
market segment

Determine value 
proposition by 

market segment

Understand proposed 
organisational 

alignment

Map suspect to 
prospect, prospect to 

order and order to 
invoice processes

Conduct activity 
based costing review 

to identify costs to 
key proscesses

Highlight potential 
non value adding 

activity

Understand proposed 
competitive 
positioning

Map existing 
organisation & 
identify current 

inhibitors

Determine true 
interdependencies by 

market segment

Propose revised roles 
and responsibilities

Understand proposed 
organisational 
alignment and 
process model

Understand proposed 
roles & 

responsibilities

Conduct skills, 
attributes and  

competency gap 
analysis

Propose training and 
development 
programmes

Highlight risks to 
current budget and 

strategic plan 

Affirm a winning 
competitive position

Identify LEAN 
process model

Determine an 
aligned organisation

Establish HRD 
programme

Taku Sales & Marketing Transformation 
TSMT

Taku Sales & Marketing Analysis 
TSMA
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High Performance Sales & Marketing

Home
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Systems
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Work experience
Partners
Contact us

Menu editor

Welcome to Taku's Knowledge Centre.  Here you will find both articles and white
papers regarding topics concerning high performance sales & marketing.

Simple browse the content by month and down load those you need. Configure
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